UNITED STATES STRATEGIC BOMBING SURVEY
MORALE DIVISIOM
(Pacifiec)

SPECIAL INTERVIEW WITH THE MAYOR OF NAGASAKI,
Jukichi Okada.

Interrogator: H. B. Fnglish
Interpretor : Andrew Fureda
Interview held at 1300 hours, 21 November 1945, at the city hall.

The Mayor had prepared a memorandum covering wartime morale of which
he presented us a copy.

E = Since your memorandum cevers the matter of confidence in winning the
war, will you please discuss with us the matter of the people's
coumittment to the objectives of the G.E.A. war.

0 = A% the time of the North China Incident, there was little talk of the
GBA co-prosperity sphere. That idea was propagated after Pearl
Harbor.

Having been in America, I knew her industrial power and knew that war
with American would not be easy. ZPBut the pecple were deceived and
it was difficult for me to lead them, If I told the truth, the army
would put pressure on me, So I went as far as I could without
incurring the army's objection. Now the people see that I took the
right attitude during the war and they are quite impressed.

~
The people thought that Japan was winning because they were told so
tut they began to have doubts after Saipan. The government very
cleverly suppressed foreign news dispatches and contreolled the radio.
The Police 4id a good job in suppressing people's ideas.

E - How did they do that?

0 = Plain clothesmen mingled with the people and arrested those who spoke
against Japan. (The phrase 'againet Japan' was used twice and is a good
translation) Both civil and military police.

D - What did they do after arrest?

0 = Most of them were kept a few days in jail and released. A few were
taken to court. Not many.

E - Do you imply that a warning was enough?
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0 - Yes.




Were there any group demonstrations for a compromise peace?
Never! Some may have wished it tut they did not dare.
I meant just three er four in small groups.

- We talked about such things with our intimate friends tut we shut up
when any stranger was around,

To what extent did the people support the idea of the co-prosperity
sphere?

The lower class more than the upper. Some upper class people believed
in it.

The Rotary Clubs were under suspicion because they were of American
origin. The govermment put on so mch pressure that many became afraid
and activities were suspended. I was president of the Nagasaki Rotary.

Do you think that the sort of people who were in Rotary supported the
idea of co-prosperity?

Perhaps a little at first but as the war wore on they were smart enough
to know that things were not going well.

I think it ie interesting teo note how little hostility there is here

to the Americans. One might think it would be different becamse of the
atomic bomb. But it is not. HNagasaki has had a long history of contact
with foreigners. It is easy to run ome city now in relation te the
occupation, There is no danger here. Elsewhere it may not be so true.

This will show how thinge are. There have been rumors that Chmngking
and Great Britain will send occupation treeps here. I have had
delegations from ¢he people to say that they hope it will not be so ,
they want only Americans. Therefore the Americans need not worry about

any possible danger.

I should like to know about the people's attitude toward the leadership,
both national and local. I know that this is a somewhat delicate subject
and would emphasize that we are not prying into your personal attitude
Put asking you to report what the situation was with the people during
the war.

0 = At first the people supported the leadership wholeheartedly. Then came
doubts. Most of the dissatisfaction was against the militarists,

E - Including the Navy?




0 = Yes, for us in Japan no distinction...... .You in America may consider
that the Army was guilty of more rathlessness but for us there is no
distinction. There was also some dissatisfaction with the Ken leader-
ship. There was little change in attitude toward the city. The prestige
of the army fell to the ground. Those in the prefectural government
who supported the army also lost prestige.

What about the chonaikail

That was various, Some were unworthy and the mayor removed them.
¥hat d4d the people think about them?

They cooperated becanse without them they got no-ratioms.

(We attempted to get a picture of group solidarity in non-war connected
groups. It appears that there are no such groups. A considerable dis-
cussion may be summsrized:) There were a few ultra~militarist societies.
If there were any othera, they had %o keep quiet.

What was the effect of the morale control measures?

That they were bothersome tut this is war and we are too busy to trouble.
They were immersed in the preblems of living,

What about the cabinet changes? The people lost interest in such changes.
There was no change in policy, only a change in the garg in power. Tojo
was very unpepular. I think no one ia Nagasakl has any use for him.
(Then?) They did mot like him much; they thought him a poor imitation of
Hitler.

Mr, Okada was graduated from the political sclence department of the
Tokyo Imperial University in 1813, He entered the Englneering works of the
Mitsubishi Dockyard. He rose to e vice-manager by 1936. In 1919 he took
a trip around the world studying post-war conditions for the Mitsubishl Co.

Stayed longest in America.

He first was elected mayor in 1941 and was reelected this year.
The election has to be approved by the Home Minlster and this year the
approval was so long delayed that Mr, Okada suspected that 1t had to be
referred to the Occupation Authorities.
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Special Interview with Eisuke Negishi, Assistent Dean of Students,
Hagasaki College of Industrial Management.

TIDEI{: 10:30 to 12:00, 7 December 1945.
INTERVIEWER: Mr. H. B. English

Mr. Negishi is currently acting as Interpreter for M. G. in Nagesaki
and was recommended to us by Major Lowery as a very good observer of the
contemporery scene. He was born in 1890, was educated in Engladd from age
6 to 15 - his father was agent in Lendon for N.Y.K. He returned te Japan
from 1905 to 1917, completing the middle schoel and the higher schoel. He
entered the Imperial University in the Literary Ccllege or Faculty but left
without a diplema. He returned to what his father called 'my Englend' where
he toek courses in London University and worked for N.Y.K. Upon his return
home he entered the employ of the Oriental Steamship Co. as a passenger clerk,
then in their Yokahoma office. For a time in 1923 he werked in the Hong Kong
office. After further service in Tokyo he came in 1925 to Nagasaki College
of Ind. Mgt. as a professor of English.

He was wounded in the atomic bombing and spent 14 months in bed, tut his
personal experience was slight - he saw a flash and the next thing he knew
he was under some debris. His wounds were a fracture and glass cuts.

As his English ie fluent and correct the interview was in english; H.
B. English acted as interrogator btut Kuroda was present and occasionally
interposed a question. There was complete frankness and lack of tension
thrcugh out.

E - Will you try to chart the curve of morale throughout the wer period?

B- Out students at the Nagasaki Commertial College were somewhat antagoniatic
towards the war as was natural considering their interests. Many of them
wanted to evade conscription as long as possible. In other higher schoole
one might find more of the natiomalistic spirit, Before the war it was
poesible for a college student to postpone his army service till he
finished or till he was 28 years old, During the war this was shor{ened
so that a man could be excused only if it would be possible for him to be
gradueted by 24; then it was cut to such an extent that no one had exemp-
tion when his time ceme. At this point many of the students began to
volunteer so that they might be sent into officer's treining. DBPut there
wes still & great deal of unenthusiasm for the war. 0Of course there was
no outward show of opposition. '

E - Can you estimate the percent?
N - At firet as hight at 80% were more or less opposed to the war but as the
war went on the government's propagenda began to take hold.
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B = Do you think it wae the propaganda or the course of the war?

N = Mostly, I think, the propaganda. At least in my school. In other achools,
I don't know.

T B - How about the general pepulation?

N = Outwardly everyone was glad to go to war but in the family circle there
vas & wish that the war wonld be over. By the end of 1944 the majority
felt that all was lost,

E - Vhat were the causes of the decline?

N - First of all, the bombing. It was very disheartening. Morale declined
after the bombing began this cpring by leaps and bounds. Of course if
one talked about it too openly, he would be taken in by the Kempeitai or
Thought Control Police.

E - Were there many who did?
¥ - Quite a few.

E - This the police deny.
D,

N - NHone the less there were many. It was forbidden to express doubt that
Japan would win. The Govermment seid that the spirit was mightier than
material resources. But a garbage collector spoke up and said that he
thought the countrgry was the case. He was arrested and severely lectured,

“~..__threatened. He told me about it the other day and said that it was a good
thing that Japan was defeated because now a man could say what he things.
I was under suspicion becanse I had lived in England and was shadowed.
English teachers were all under suspicion and although the classes were con-
timed, the time spent on English was cut in hslf. This enadled us to teach
the practical side of English but not to get them to apprecilate the spirit
of English literature.

The second thing was the food shortage. Much of this shortage was due to
poor distribution., Nothing in Japan moves horizantally; everything moves
up or down from the central administration. The shortage began in the winter
of '43, The ration was set nationally and at a minimum level.

The majority of those enticed into war work were enticed by the promise of
extra rations.

B - Did this meke for hard feelings?

N - Yes, 1t did. Workers got all sorts of ration favors. In Nagasaki there ts
really only one company, the Misubiehi, but in other places there might be
several companies and there was competition for workers by means of ration
favors. I have heard that in Tokyo the students took advantage of thias to

graft,




E -« Did all students have to do war work?

N - Yes, all except those physically unfit. They spent 8 hours a day, usually
in hard physical labor, They were supposed to have class work besides but
in fact they could not and did not. The Profs. just supervised their
ettendance and did the welfare work for the students, Thie began in July,
1944, The coll. was nearly closed.

Thus we received a call from the Misubishi for 250 laborers. We had 230 in
the third year class., Of these 45 were physically unfit and continued class.
That left 195 availlable for the manpower draft. We had to include 55 from
the second year class of 260. These 55 were rotated among the class in order
to be fair., Later the medical requirements were so relaxed that only 15

of the 3rd year students were exempt; they were really so unfit that they
vere sent home and the 3d year classes were abandoned.

You implied that the people were discontented with the food distribution.
Was there talk about this? Yes, but it had to be guarded, for fear of the
secret police.

May I say that I do not understand the way the secret police have been
retained. They have,to be sure, been dismissed from that bureaun which has
been abollished. But the same men have been reemployed in other places,
example the regular police. This does not give confidence to the oppositionm.
Many of us think that when the occupation is over, theold gang will came
back into power and take revenge on those who now collaborate with the

Americans. I think it will be twenty years before the Americans should leave.

The trouble is that the Japanese have been indifferent to politics. They
have been forced to follow. It will take & long time to educate them in
any other way.

What would you do in the way of education?

First I would reform the primary schools. That ia where you have to begin.
That's why I say it would take twenty years. We must show children what
democracy means by actually exposing them to democracy in the schools, not
merely talking about it.

Excellent! ‘But agaln how would you set about it?

Select for teachers persons who show promise of being really democratic.
Then import some American educators to train them in the ways of democratic
education. (This was expanded.)

Wae there any other cause of morale declinet?

(Long pause for thought - not embarrassed or trying to cover up). There
were too many regulations - this particularly irritated the better educated.
Then having to stand in line for hours in the wind sort of upsets the peace
of the household.




E - How the people's trust in information?

¥ -~ At first they tended to believe everything but later distruat grew.
(I probed on this a little but he really had no specific information.)

E - Hov about our propaganda leaflets? He did not think they accomplished
mch,

Besides radio and newspaper prepaganda, what morale control measures were
taken?

Patriotic Societies were formed. HNeighborhood meetings were mX called and
people were urged to join. There were directives te the tonari gumi -

most a lot of 1ies - which they had to pass on to the people. The Imperieal
Bule Assistance Soc. sent down an order that meetings must be opened by
bowing to the throne and a prayer. If any family did not attend and conform
they would lose their rations and would be held up to ridicule as unpatriotiec.
The same thing was true of a family which was not represented at the ry.
station when the ashes of a soldier from that Tonari gumi were returned.
Sometimes one had something else to do but d1d not dare be absent.

You saw quite a little of the industrial life of this city. What was the
manpower situation? I am interested in the mman side of it and in the
material as it bears on the human, Take the lack of materials; of course
that cuts down prodmction. But what of its indirect effects? Were there
any? (This directive probe was enly to get him started.)

Yes, it 414, The men could not do their best and accomplish things as
they wanted to do. So they grumbled against the management. (There was
skip here in N's thinking - not in my notes.)

There were supervisors in the faoiiory who had the anthority to beat workers
who seemed 1dle or not to be exerting themselves, They did too, and in a
few cases they beat men to death.

Was there any deliberate slowdown?
Scme.

Vhy?

Inborn laziness, I guess. Of course many of these men were drafted from
far off places and came against their will. Also they got homesick. Then
the conditions in the dormiteories were very bad - insanitary and verminous.
Some of the student workers sald that they were working only to make the
Misubishi fatter., I don't know how general such feeling was - it counld
only be expressed to one in whom you had complete confidence. There were
plainclotbcznen in the factories and ‘sven in the night schools.




One of our prefessors of economics was ecomplained o8 bty such an agent and
he was put in prisen for three months, dismissed from his post and exiled
to northern Korea. He expressed some sympathy with communiem,

E - (Indeavored to get the matter of freely organised groups other than the
patriotic and war effort societies.)

N - These do not exist. No society can exiet unless the government wishes it,

2 - I understood it must have government permission tut -

N - No, not merely that., Since the war, only if the goverament set up the
society can it exist at all, No merely private society can exist at all,
If you were to try to organize a small debating socliety, your request
would be denied and you would be under suspicion.

Nr. N. stayed to share a c-ration lunch with us and during the lunch
explained that the students worked for 60 yen a month., I inquired why they
414 not get Jobs as regular workers at mmch higher pay. First they worked
only 8 hours. Second they did net wish to resign from the college as 1t
was 80 hard to get in. Third they kept out of the army a 1little longer. Of
the 60 yen wages - which was set by the Tokyo government for the entire
country - 40 yen weant to school tuition and expenses, compulsory savings
and the like so that the take home wage was 20 yen a month,
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Special Interview with Dr. Hyoshi Takese, Professor of Psychiatry,
Nagasaki Medical College.

Contact with Prof. Takese had previously been made through
Prof. Baba of the N, Commerddal College. Takese is living in a
village about ten miles from Isahaya, more than twenty from
Nagasaki, to which he commutes by train. The interview took place
in his home, a very superior village home but inferior to what he
would have had in N. (He had been forced to move from his rented
house in N. by a strategm; this was fortunate since the house was
destroyed in the atomic bombing.)

Interrogator: H. B. English

Interpreter: Andrew Kuroda

Also present during most of the interview and papticipating in it
freely was Mrs. Takese.

Dates 1 December 1945

The interview will not be reported in the form of question and
answerj; few notes were taken and every effort was made to keep it on

the level of informality - in the main successfully. However the
interview was structured in much the usual fashionfor special
interviews.

Dr. Takese said that the seientists of Japan knew from the
beginning that it was hopeless to war with America, Thelr only
concern was to be ready to die with their families. Most people
were elated at first with the early victories but even then there
were some - probably many =- who realized the hopelessness of the

< conflict. As mmm long as the victories rolled in the people were
their belts but when things went against them,
lined. This began
The required
d to make
them pessimistic. It is a part of the Japanese character, however,
L to fight on even 1iterally to the death. Takese thinks and belleves
nis view 1is shared by others that Japan did enough in the war that
it need not be ashamed. Now nearly everyone realizes that their
previous ignorance of America was profound; most of them think that
the shaking up as a result of defeat may prove a good thing. Cer-
tainly this is the attitude of the intelligencia but it goes up
and down the social groups pretty generally.

At this point Mrs. Takese joined us. She was one of the
fice-presidents of the Nagasakl Women's Association. She confirmed
her husband's statement that the women began to slacken in
enthusiasm as the war went badly, though she believed that the
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women were more solidly committed than the men. She explained the
Women's Assn. It was fusion of two national groups, one primarily
patriotic, the other a sort of civilian defense outfit. The
national president was some very high noblewoman. They prepared
comfort kits for the soldiers, tried to promote farm production,
maintained nurseries for the children of working women. In June

of this year the Assn. was disbanded on the grounds that women
should be tending to their homes and the education of their children.

Prof. Takese added that the drafted manpowers was supposed to
have become much less efficient.

The question of the war'!s objectives was raised. First what

did the people think they were. They did not think. They were just
plunged into war, willy nilly. Few saw it coming and they were not
at all consulted. They were already tired out by the Chinese war
and apprehensive of the outcome. Taking on America too seemed like
too much. Had the people been consulted they would have undoubtedly
said no. This was particularly true in Nagasaki which has been so
much helped by American Missionary Schools., There was very little

~hostility to the Americans even during the war. And when the
American planes went over N. on the way of Omura and did not bomb
NeA'md of the common people thought it was because of the
traditional bonds between N, and America.

E. suggested that apparently the apathy thus described
evidently gave way to some enthusiasm for the Tojo co-prosperity
sphere idea. How much so and how was it done? Well the people
did not want war but when they were in it they tried to understand
what it was supposed to be all about. Intellectuals tried to
understand it first and then to help the common people understand.
It was really quite an increase in cultural standard. The idea of
co~prosperity eventually took hold. It continued to be pretty
firmly held until the end. Now, however, it is Jjust never men-
tioned - people seem to have forgotten all about it.

As to the machinery of morale control, there were public
meetings, newsreels, propaganda in the schools (some of it aimed
at the parents), ané Ken directives which were passed on through
the Tonari gumi. (E. had previously mentioned the press and the
radio.) Of them all, T. believed the newsreel most effective.

People resented the police control of rationing, did not
consider it fair. The work of the tonari gumi was on the whole

good.

E. asked whether the Tonari gumi might become an instrumentality
for democracy. T. replied that it was already a good example of
simple democracy. Mrs. T. sald it promoted neighborliness and
threw the rich and poor together (especially true in Japan where
rich and poor live cheek by jowl H.B.E.) And things were much
more effective when they were discussed. This talking things over
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is a peculiarly Japanese trait. (I think something was lost in
translation here: they mean some sort of peculiar sort of talking
things out, I believe). E. agreed with all this but pointed out

that the tonari guml mainly served to pass on orders from above,

It might be a democratic instrument but it was for undemocratic
purposes. Could the flow be reversed, let the tonarl gumi serve

more as the basic unit in policy making., T. agreed, A rather long
discussion of Democracy followed. Both R's felt that there was very
1ittle understanding of democracy. T. thinks that the movies may be a
powerful force in its development.

E. asked about the schools, Both were emphatic that the schools
were undemocratic in matter and method. There are some changes in
the content already under way but the change in the temper of the
schools will take a long time. E. raised the question of the
family pattern. The R's agreed that this was of crucial importance.
Japanese parents love their children but after they are very little
do not know how to show it. They begin to demand absolute obedience.
This is the very key of Japanese family life. Mrs. T, said that in
her judgment Japan lost the war because there was not enough love
in the Japanese national 1ife. In America a father can be a pal
with his sons but never in Japan., The admiring crowd of farm
children who stood in front of the big open wall of the room in
which the talk proceeded (with the temperature not much above 40
degrees F.) was commented on and T. pointed proudly to his motion
picture equipment with which he entertains the children as proof
of his own fondness for children.

Discussion then turned to the attitude of the Japanese toward
Americans. Mr. T. and to a less extent Mrs. T. could not free them-
selves from the bonds of their own attitudes. They do not belleve
that Japanese people ever came to hate Americans or that the
attitude fell very greatly during the war. E. ventured politely
to insist that they were talking of the better educated classes
‘and they with equal politeness implied that E. had been talking
to too many uneducated ones. As a compromise it was agreed that
the attitude spurted up after the occupation. T. believes there
will continue to be a great revival of pro-American everything.

T think he implied that the Japanese are suckers for the winner.

Finally we raised the question of the Emperor. T. agreed other
R's that the people venerate the Emperor and want him to remain.
They have not thought beyond that. They will accept any program
which leaves him a position of reverence.

Somewhere along the line, Mrs. T. brought up the position of women
and believed that there is a great movement toward a better position.
It was the conventional position, but obviously well thought out

and sincere.

I get the impression of a man who is not peculiarly sensitive
to the currents of opinion in his own country. He 1is a sincere
moderate, but not an active one, Like most of the intelligencia
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he does not seem to sense his own responsibility. Shoud another war
come it would again be a case of shikatanenal. Mrs. T. is probably
more vigorous than he and he obviously depends upon her judgment a
great deal. (That in Japan!)





































































































































