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JAPANESE

ATOMIC BOMB REPORT

FOR THE CITY OF

HIROSHIMA, JAPAN

Made by the
GOVERNOR
HIROSHIMA PREFECTURE

21 August 1945

Translation of Japanese Document




SECRET
(Translation of Japanese Document)
SECRET

Defense #91 21 August 1945
FROM: Governor, HIROSHIMA Prefecture
TO: Chief of Air Defense, General Headquarters, Ministry of Home Affairs

Inspector General, CHUGOKU District

Commander, 2nd General Army

Commander, CHUGOKU Army District

Shipping Commander

Commandant, KURE Naval District

Commander, HIROSHIMA Sector

Governors, Neighboring Prefectures

A11 Prefecture Bureau Chiefs

Chiefs, Police and Fire Departments

Damage sustained from the air attack against HIROSHIMA on 6

August and counter measures taken, (Detailed Report).

(4As of 20 August 1945)

There have been frecquent accounts of the damage sustained from
and counter measures taken against the air attack on the city of
HIROSHIMA on 6 August, The following is a comilation of these accounts,
which we feel can be reported at this time.

In the future, data for counter measures will be furnished by the
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chiefs of all prefecture bureaus and the chiefs of the police and

fire departments,

I SUMMARY

Even while enemy air attacks continued against the five large
cities(of Japan), attacks against medium and small cities were being
made with increasing frequency and with increasing numbers of planes
being used, The city of HIROSHIMA had suffered no damage other than
that sustained from the small scale attacks of a single B-29 on 30 April

and carrier-based planes on 19 March of this year, However, anticipating

large scale air attacks, plans had been begun last autumn for expeditious

and thorough evacuation of personnel and closing of buildings, and sat-
isfactory progress was being made with the 6th phase of evacuation al-
ready having been entered.

Losses resulting from the 6 August attack, when compared with those
suffered by other cities, were very much more devastating and rescue
and relief operations more difficult because the attack occurred after
the all clear had been sounded; the bomb was of a new, especially powerful
type; it was during working hours with many people living outside the
city present; and volunteer and school units were mobilized to carry out
evacuation operations.

IT TIME AND CONDITION OF ENEMY AIR ATTACK

Air raid alerts in HIROSHIMA prefecture immediately preceeding and
following the disaster on 6 August:
Alert # 1

SECRET
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0709 = Air raid alert sounded
0731 - All clear sounded.
Alert # 2
1118 = Air raid alert sounded.
1203 - All clear sounded,
During alert #1, four B-29's penetrated the prefectural area.
Two of the planes, after circling to the northwest of HIROSHIMA, with-
drew to SUONADA and then headed south, while the other two planes
circled over the ocean area to the south of the prefecture and then
withdrew southward from BINGONADA. At about 0816, 45 minutes after the
air raid alert had been lifted at 0731 with no enemy planes in the CHUGOKU
Army District, four B-29's suddenly advanced into the area over HIROSHIMA
and, after circling, dropped (an) "uranium" atomic bomb(s) attached to
parachutes, and withdrew to the south,

III TYPE AND CAPABILITIES OF THE BOMB(S) DROPPED

l. Type and Quantity. One to three "uranium" atomic bombs were

dropped but details are unknown. However, it is presumed, because of

the parachutes, that it was a new weapon fused to explode at 500 to 600

meters in the air.

2. Capabilities, Although details are unknown, the "uranium" atomic
bomb is an extremely powerful new weapon and persons within a radius of
two kilometers who are exposed to the "uranium" radiation in the air are
very badly burned, causing a gradual reduction of their white blood

corpuscle count,




IV WEATHER CONDITIONS

1. Directly Preceeding the Air Attack.

Clear
Southerly winds of about two meters.
High ceiling.
Small amount of clouds.
Visibility = 15 to 20 kilometers.
2. Following the Air Attack.
Clear
Southerly winds of seven to eight meters, In localities a velocity of
ten to fifteen meters was reached with occurences of whirlwinds,
While the fire spread, there were light showers throughout the central
portion of the city with fairly heavy showers in localities in the north-
western part of the city.

Personnel Losses. Since the disaster occurred during the daytime,

there were many people entering and leaving HIROSHIMA for reasons of labor,
travel, work, etc. and thus the total loss of personnel in HIROSHIMA at

that time was large. Although the following are casualties as determined

up to the present, the personnel losses were so great that they include

only accountable deaths and those burned and sick patients who have sub=-
sequently died. However, if those who have been buried by collapsed houses
and buildings and those who are unrecognizably burned to death are included,
it is estimated that the figure would exceed 60,000,

Deaths 32,959

Seriously injured 13,965
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Slightly injured 43,517
Missing 29,591
Homeless 193,459

2. lMateriel Damage.

Building Damage
Completely Burned 55,000
Partially Burned 2,2
Totally Destroyed 6,820
Partially Destroyed 3,750
Total 67,860

3. Damage to Iransportation Facilities.

Completely Partially Totally Damared

Burned Burned Destroyed

Trains - - 63

Trolleys 2 63

Pumper
Autos

Pass,
Autos

Trucks

Horse
Carts

Bridge
Crossings - - 3

4o Damage to Special Establishments.

PUBLIC OFFICES

Completely Burned

CHUGOKU Inspector General's Office
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HIROSHIMA Prefectural Office
Inspector's Bureau, CHUGOKU Military Stores
HIROSHIMA City Hall
CHUGOKU Maritime Transport Bureau
HIROSHIMA Court of Appeals
HIROSHIMA District Courthouse
HIROSHIMA Section Courthouse
HIROSHIMA Railway Superintendent Bureau
HIROSHIMA Communications Bureau
HIROSHIMA Station
HIROSHIMA Savings Bureau
HIROSHIMA Finance Bureau
HIROSHIMA Post Office
HIROSHIMA EKIMAE Post Office
West Police Staticn
BEast Fire Station
West Fire Station
HIROSHIMA National Labor Mobilization Bureau
HIROSHIMA Revenue Office

HIROSHIMA Forestry Bureau

HIROSHIMA Branch, Bureau of Regional lining Control
Partially Burned

HIROSHIUA Monopoly Bureau

Partially Destroyed
UJINA Police Station
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East Police Station (minor Damage)

SCHOOLS

Completely Burned

HIROSHIMA University of Literature and Science
HIROSHIMA Higher Normal School
Technical Section, HIROSHIMA Girl's School
14 Middle Schools
18 Grammar Schools

Totally Destroyed
HIROSHIMA Industrial School
7 Middle Schools

Partially Destroyed
HIROSHIMA Junior College
HIROSHIMA Girl's Technical School
8 Middle Schools
6 Grammar Schools

IMPORTANT COMPANIES

Completely Burned
CHUGOKU Newspaper Co.
HIROSHIMA Broadeasting Station
HIROSHIMA Branch, DOMEI News Agency
HIROSHIMA Bramch, Japan Electric Co.
CHUGOKU Electric Company
HIROSHIMA Branch, Bank of Japan
HIROSHIMA Branch, SUMITOMO Bank Co.
HIROSHIMA Branch, TEIKOKU Bank Co.

.,
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GEIBI Bank Co. (Main Office)
HIROSHIMA Branch, Pecple's Savings Bank
HIROSHIMA Branch, Japan Transportation Co.
Automobile Distribution Co.
12 Theaters and Playhouses
TOYO Can Co.
HIROSHIMA Gas Co. (and Works)
TOYO Light Metal Industries
OBASHI Industries

Totally Destroyed

HIROSHIMA Trolley Co,
ASAHI Munitions Co,
Aircraft Storage
CHUGOKU Paint Co,
TEIKOKU Munitions Co.
FUJIKAWA Steel Company
CHUGOKU Electric Co. Works
Partially Destroyed
TEIKOKU Rayon Co,
MITSUBISHI Machine Co.
MITSUBISHI Shipbuilding Co.

TOYQO Industries

Remaining completely and partially burned 6,028 Factories

Vietims 26,420
Remaining totally and partially destroyed 1,056 Factories

Victims 34,317




MISCELLANEOUS
Completely Burned
Imperial Headquarters Building
HIROSHIMA Castle
GOKOKU Shrine
SANYO Memorial
HIROSHIMA Prefectural Hospital
HIROSHIMA Communications Bureau Hospital
HIROSHIMA Railroad Hospital
Totally Destroyed
HIJIYAMA Rest Room

VI COUNTER MEASURES AGAINST AIR ATTACK

1, Prefectural Air Defense Headguarters. The destruction by fire

of the prefectural office was a result of the 6 August disaster and

consequently the air defense headquarters was moved temporarily to the
TAMON Building in HIJIYAMA and on 7 August was transferred to the East
Police Station in GEHYOMACHI, On 20 August it was again moved to TOYO

Industries on the outskirts of the city where regular duties were resumed,

2. Basic Counter Measures and Operations. Because of the especially

large scale of air attacks, it was thought necessary to maintain close
liaison between the more important administrative organizations such as
2nd General Army Headquarters and Inspector General's Office of CHUGOKU
District, On 7 August the Military Planning Board met together at 2nd
General Army Headquarters and, as a temporary measure necessitated by the
death of Inspector General OTSUKA, the Commander of the 2nd General Army
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decided to divide the restoration of the city of HIROSHIMA defences be-
tween the Governor of HIROSHIMA Prefecture, The Mayor of HIROSHIMA City,
and the remaining army and navy forces in the city of HIROSHIMA, Authority
over this was immediately assigned to the shipping commander but on 16
August was partially delegated to the Commander of the CHUGOKU Military
District, Their duties included the restoration of damaged areas and
direction of defences, They have held daily liaison conferences for
discussion of the urgency and order of restoration work and various other
counter measures, Thus it is believed that the work of restoration can
be successfully managed under an orderly, representative administration,

3. Goverpor's Proclamation. The effect of this air raid, which
utilized a special type extremely inhuman bomb, was tremendous. On 7
August, I issued a proclamation to the people of HIROSHIMA in which 1
attempted to stop the restlessness of the people's hearts, to arouse a
spirit to destroy utterly the American devils, and to bring to completion
the work of restoration of war damage. The shipping comnander has also
issued a statement to the people of the city.

VII ACTIVITY OF AIR DEFENSE ORGANIZATIONS.

1, General Conditions. As a result of this air attack, the HIROSHIMA

Municipal Police Department incurred 37 dead, 59 wounded, and 24 missing,

or a total of 120 casualties. In the fire department there was a total
of 250 casualties with 39 dead, 147 wounded, and 64 missing. The Guard
Unit of HIROSHIMA Prefecture suffered a total of 99 casualties; the local
Civilian Defense Corps almost 1004 casualties, The functions of the air
defense organizations were rescue, assistance and restoration. As these
were extremely weakened, we found ourselves in a situation in which all
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we could do was to rely upon aid from the sub-prefectures outside of
the afflicted area, We immediately requested police departments and
civilian defense corps in these districts to come to our assistance
for guard work, rescue, aid, repairs, etc.

2, Status of Mobilizatién and Assistance from Police Departments

and Civilian Defense Corps.

DATE POLICE CIVILIAN DEFENSE_CORPS REMARKS

7 Aug. 190 2,159 Mainly opening up of
roads, rescue, and dis-
position of bodies.

1,528 Mainly rescue and dis-
position of bodies,

1,477 Mainly Rescue and dis-
position of bodies,.

2,002 Mainly rescue and dis-
position of bodies.

Mainly rescue and dis-
position of bodies,

West Police Station Officers
continued with disposition
of bodies, Remainder en-
gaged in rescue and aid,

13 Aug. 33
1, Aug, 39
15 Aug. 31

16 Aug, 28 : Mainly Carried out Hescue
work.,

17 Auge 31

18 Aug, 34

19 Aug. 30 450
20 Aug. 31 L7
GRAND

TOTAL  1,043(man days) 13,636(man days)
=11= SECRET
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3, Status of Activity of Auxiliary Protective Associations and

Neighborhood Home Units, An unusual feature of this air attack was the

almost total loss of life among people living in the district. Consequently
no activity was seen other than a few people engaged in rescue work, etce.

4. Status of Liobilization and Activity of the National Volunteer Units.

A result of the disaster was that normal activity of people living in

the city of HIROSHIMA was impossible. The mobilization of volunteer units
in large numbers in the surrounding GUN areas was difficult due to the
chain of command and also there was no activity on the part of National
Volunteer units. All work was carried out by the Civilian Defense Corps.

VIII STATUS OF ACTIVITY AND SUPPORT BY MILITARY FORCES.

As personnel and material losses of the citizens of HIROSHIMA and
military forces stationed in HIROSHIMA were extremely great, the SHIPPING
Commander, acting as Commander of the HIROSHIMA defense unit, established
guard sectors as follows and, beginning with the Shipping Headquarters,
he assembled all forces, such as HIROSHIMA District Headquarters, for

defence and repair of war damage.

GUARD DISTRICTS DISTRICT HEADQUARTERS

BEast District TANIN Bridge - East End
Central District GEIBI Bank - Main Branch
UJINA District Shipping Headquarters

West District SUNIYOSHI Bridge - East End

IX STATUS OF RELIEF

1. General Conditions and Counter-Measures, As a result of the

disaster, the ability to give medical treatment, distribute food, and
mobilize personnel in the city of HIROSHIMA almost completely disappeared.
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Also there was a large number of dead and homeless, This, together with
the disaster itself, caused a tendency to disperse to nearby areas out-
side the damaged section, Therefore, it was planned to expedite the
disposition of bodies and the distribution of medical supplies for the
sick and wounded and food for the victims, To call up personnel for this,
contact was made immediately on 6 August with the police stations at KABE
and KAITAICHI, requesting them without fail to assemble police and all
medical relief groups and Civilian Defense Corps under their jurisdiction.

2. Relief.

a, Disposition of disaster victims., An unusual feature of this
air attack was that there was a large number of homeless who, after the
attack, wandered about the devastated area searching for members of their
families who had been killed or injured, Since all of the houses re-
maining in the city were either entirely or partially destroyed, housing
accomodations were extremely limited. Therefore it was arranged to have
people disperse to relatives and acquaintances throughout the rural areas
of the Prefecture,

However some of the people constructed small, temporary dwellings
in the ashes and rubble or lived in the air raid shelters. Therefore,
as a relief measure, information bureaus were established where victims
were assured aid,

b, Distribution of Food, etc., Because of the stoppage of the

mechanisms for distributing food and other commodities necessary for

life, for a period of six days following the disaster, emergency rations
of rice-balls, canned goods, salt, pickled radish, pickled plums, matches,

candles, straw sandals, toilet paper, etc. were obtained from nearby
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police stations. Beginning 12 August, this was changed to normal

rationing with 16 cooperative and 17 commercial food ration offices,

the latter occupying former schools. By 15 August almost all rationing

was being conducted by commercial bodies, Amounts of main commodoties

rationed at the present time are as follows:

ARTICLE
Rice (including dried Bread)
Bean Paste
Soy Sauce
Candles
Radish Pickles
Salted Greens
"Taukudani" (food boiled in soy)
Salt
Matches
Powdered Milk
Seaweed
Pickled Plums
Military Gloves
"mompe" (Women's National Utility Garment)
Boilers
Pots
Vegetables
Cigarettes
Bedding

Canned Goods

AMOUNT
130,000 Meals
15 Barrels

2 Ch;

8,402

7 Cho

80 Kan

28 Dozen
3,600 Kilograms
1,400

527 Boxes
130,000 Pieces
8 Barrels
Small Amount
3,000 Pairs
Small Amount
Small Amount
12,000 Kan
2,400

20 Sets
249,600 Cans
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Straw Sandals
Towels
Millk

Eggs

SECRET
10,000 Pairs
21,800
6,000 Bottles

500

c. AMedical Treatment.

(l)o

General conditions and counter-measures. At the

very time when there was a large number of patients,

(mostly burn patients), the number making up HIRO-

SHIMA first aid organizations was decreased as follows:
ON HAND VICTINMS

Doctors - 298 270

Dentists 152 132

Herb Doctors 140 112

Nurses 1,780 1,654

Although these people are not included in the

victims listed in this publication, since they

also suffered the loss of having their houses

destroyed, it was impossible for them to engage

immediately in first aid work. Therefore, the

chiefs of KAITAICHI AND KABE West Police Stations

were immediately contacted and orders given them

to mobilize and dispatch the first aid squads under

their jurisdictions. Beginning with the arrival of

the TOYODA GUN first aid squad on 6 August at the

TAON Building, HIJIYAMA, first aid stations were
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located strategically throughout the eity. On 7
August, 33 first aid squads under the jurisdiction
of the prefecture; 5 squads from OKAYAMA Prefecture,
assistance from SHIMANE, TOTTORI, HYOGO, and
YAUAGUCHI Prefectures arrived and began diligent

first aid work. (Status of first aid squad ac-

tivities is given in Appendix /#l).

(2). lledical-supplies. Since about 83k of the stored
medical supplies had been evacuated the amount
destroyed by fire within the city was comparatively
small and these medical supplies stored at HATSUKAICHI,
SAIJO, SENO, YAGI, AND HIJIYAMA, could be brought
out in small amounts and used immediately. However,
a shortage gradually developed, since the number of
patients exceeded all expectations,
liedical treatment. Directly after the disaster
only immediate, on=the-spot first aid was ad-
ministered, Later patients were gradually taken
in at the public schools and other points within
the city where medical treatment was administered.
Approximately 15,000 patients being cared for by
the shipping headquarters and other military organ=-
izations were, due to the pressure of the situation,
all gradually taken over by the prefecture where
medical treatment was given., Since there were so
many patients badly burned and injured, it was
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eventually impossible to administer adequately

even minimum medical treatment.

NAME OF STATION NUMBER TAKEN IN

HATSUKAICHI 1,000

OTAKE ; 1,000

KABE 1,000

KAITAICHI 500

HIRO 500

TADANQUNI 1,000

TAKEHARI 1,000

SAIJO 1,000

KOCHI 500

YOSHIDA 500

MIYOSHI 1,000

SHOBARA 1,000
Prevention of Epidemics, Lver since the air
attack we have maintained the strictest alert
against the possible outbreak of communiceble
diseases, The following is a list of patients
who have contracted infectious diseases up to
the present time, and we fear a general outbreak
of cases scattered among the homeless and in
districts adjacent to the city. We are not only
maintaining precautions, but also eliminating
any further growth of the source of these diseases,
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NAME OF FIRST AID STATION

SECRET

NAME OF NO OF PATIENTS REMARKS

Japan Red Cross Hospital
Communications Hospital
OGAWA Grammar School

# Girls High School
HIJIYAMA Grammar School
Medical Unit #198389
UJINA Shipping Board
Shipping Training Bureau
OTAKE Grammar School
OMACHI Grammar School

EBAMACHI Military Hosp.

UJINA Communications Bureau

YOSHISHIMA, JINSHU Factory
#2715

KOI Grammar School
KUSATSU Grammar School
Besides these the towns
and villages of KAWAUCHI,
KUCHITA, HESAKI, and
TADASQONO

TOTAL

DISEASE CONTRACTING THE
DISEASE,

Dysentery 5

Dysentery

Dysentery

Dysentery

Dysentery

Dysentery

Dysentery

Dysentery

Dysentery

Dysentery

(see remarks) 75 Typhoid Fever
3 Influenza

110 Dysentery

1 Other

Dysentery

Dysentery

Dysentery

Dysentery

Dysentery 6l
418

(5), Final Disposition of Disaster Patients, Of the

patients resulting from this air raid, as a general

rule the severely injured were cared for at the first
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aid stations while the slightly injured came from
their own residences or relatives homes to the
hospitals to receive medical treatment. In order
to eliminate searching among the patients at the
first aid stations, hospitals, and other places of
treatment for missing friends and relatives, the
names of patients were publicly listed. Also a
register of the names of the patients, was made up
and turned over to police stations within the city
and prefecture, for display., In order to inform
people when tc come and take charge of patients at
the first aid stations, a total of 60,000 post cards-
20,000 from lMilitary Headquarters and 40,000 from
the communications bureau - was obtained and dis-
tributed to the various first aid stations where
they were used to communicate with the families of
the patients.

d, Disposition of Corpses. The disposition of bodies was
something of vital concern not only to the homeless but also to the
general public., As it was summer with its accompanying putrefaction,
the greatest speed in the disposal of corpses was necessary and, be-
ginning the first day, military units, police, and civilian defense
corps assigned their entire strengths to the disposition of bodies,

On 11 August all general operations were temporarily suspended and all
out work on the disposition of bodies was begun. The following is an

estimate of activities to date,

(1). Number disposed of by police organizations 17,865

(2). Number disposed of by military units 12,054
~19- SECRET
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(3). Number of those who escaped to areas outside
the city and later died. 3,040

TOTAL 32,959
The figures given in the preceeding headings (1) and (2) are
all bodies found dead on the spot. As bodies could not be disposed of
in graveyards or crematories, they were cremated on the spot and the
remains turned over to relatives, friends, or the city hall. Since it
was impossible to dig out bodies buried under collapsed houses or buildings
and deaths are still imminent among fatally injured, a considerable in-
crease in the number of known dead is expected,
e, HRelief,
(1). Disposition of Stray Children., Due to the surprise
nature of the air attack, a large number of stray

children resulted; quarters for them were set up

in the town of SAIJO and 6 other places, while im-

mediate shelter was given them at HIJIYAMA Grammar
School.

Although this has been publicized by posters, etc.,
there are still 60 children being cared for.

Payment of Postal Savings and Information On Insurance,
On 14 August ordinary insurance and Postal Savings
Information Bureaus were established as follows in
five places by the HIROSHIMA and EKIMAE Post Offices,
where all types of information were supplied and cash
payments begun, This is also being carried out in

the same manner at the UJINA
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Post Office and at special post offices, This
generally has had a good effect on moral,
By HIROSHIMA EKIMAE Post Office .-
HIROSHIMA EKIMAE

In front of the Prefectural Office in
GEHYOMACHI,

In front of the Communications Bureau,
By HIROSHIMA Post Office

HIROSHIMA City Hall

Inside Branch of the Postal Savings Bank,
Banks. The day after the disaster occurred the
employees of the twelve banks in HIROSHIMA assembled
in the HIROSHIMA Branch of the Bank of Japan and
started making payments, etc, However, although
the number of private transactions gradually in-
creased with 1 on the 7th, 33 on the 8th, 460 on
the 15th, and 900 on the 1l6th, it is evident that
this service is not yet generally known. This
condition is contrary to the expectations of the bank,

X GUARD AND PUBLIC WELFARE

1. General Trends of Popular Sentiment, When compared with air raids

on other cities, this air attack was extremely cruel, The homeless and
the people entering and leaving the damaged areas bore uppermost in mind
the miserableness resulting from this attack. For a time public opinions
was very disquieted and we feared an agitated and pessimistic attitude
would be adopted. However, as the days passed, public feeling gradually
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became stabilized and a determination to restore the military to normal
and a fighting spirit has taken its place,

2. Status of Guard. lilitary forces in the city of HIROSHIMA were
assigned guard duty at bridges and other important points within the
city., Besides this, military inspector posts (Kenmonjo), which had
command over the police stations in the areas under their jurisdictions,
were established in four places on the outskirts of the e¢ity. They kept
out persons not essential to the repair work in damaged areas and policed
other burned and destroyed districts, The following are arrests that
have been made up to the present time,

a., YOSHISHIMA~MACHI, City of HIROSHIMA
KUCHIMITSU, SEIICHI - Age 23 years, Prison Guard.
Sentence: 10 years at hard labor = Theft in time of war.
FUJIMIMACHI, City of HIROSHIMA
HATASEMA, MASAO - Age 35 years, Office Worker
Sentence: 10 years at hard labor - Theft in time of war,

3. Measures Taken to Stabilize Public Feeling., Directly after the

disaster information groups were organized and news of the war situation,
damage status, condition of relief, this office's policy, etc. was
gradually disseminated by means of word of mouth and posted newspapers,
By this means we planned to revive morale and stabilize public feeling.

We are also, for the time being, distributing a total of 210,000 copies

of newspapers received from newspaper companies at OSAKA, FUKUOKA, and

MATSUE. As a precautionary measure to hold rumors in check, radios and
newspapers are used, while rumors already in circulation are controlled
as quickly as possible, In this way we are stabilizing public sentiment,

arresting evil rumors, etc.
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L+ Management of Prisoners and Persons In Custody., At the time of

the air attack on HIROSHIMA there were no persons in custody in the police
stations within the city. However, there were 600 prisoners in HIROSHIMA
prison, Of these 42 died, 152 were severely injured, and 1 missing. At
the present time the damaged buildings have been repaired and prisoners are
being admitted.
XI STATUS OF EMERGENCY RESTORATION
1. Railroads.
A, Damage Status
(1). Personnel Losses
Dead Injured Missing [Total Remarks

41 Lb 59 146 Present Percentage
back at work - 80%

Damage to Rolling Stock

TYPE DESTROYED DAMAGED
BY FIRE

Engines

Passenger
Cars

Freight
Cars All damaged freight
cars can be repaired

Electric
Cars 6 HIROHAMA Line

Damage to Buildings

Totally Severely Medium Slightly Total
burned damaged damage damaged

18 6 3 1 28 bldgs.
b. Status of Transportation. Damage to transportation con-
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sisted mainly of severe damage to rolling stock and to the buildings
at HIROSHIMA, YOKOGAWA, and KOI stations. There was only minor damage
to tracks, and with emergency repairs made by 1,850 mobilized military
personnel, all tracks above and below the city were opened up to traffic
beginning 8 August, It was difficult to supply steam engines with water
since water pressure at the upper water main had dropped, so water was
supplied with the aid of fire department pumper trucks. The utmost en=-
deavor was put forth to maintain transportation, nevertheless, there is
gtill a delay of from 30 minutes to one hour,.
2. Irolleys.
a, Damage
(1), Fersonnel Losses.

Total number of employees « « o o s o « o o 1,199

o e L E R AT AR TR T

Injured o« o ¢ o o o o o s o o ¢ o o s o o o o 250

LisSing o o o o o s s s s 8 5 s o o s 0 0 o e 59

Material Losses

TYPE COMPLETELY DESTROYED DAMAGED REMARKS
DESTROYED BY FLE

Bldgs at main
office, attached
factory, etc, 8 -

Generator Flants - YAGURASHITA
Generator
plant can-
not be re=
paired,

Rolling Stock At present
36 cars can
be operated,
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b, Status of lestoration., The damage to streetcar tracks
resulting from this air raid was slight and repairs were begun with the
aid of 150 men from military and company repair units and 70 students.
The following is the status of restoration.

DATE STATUS OF RESTORATION

7 Aug. Lines to HIROSHIMA completely cleared

8 Aug, Traffic begun on 1 track between KOI and KANNON

14 Aug. Traffic begun on 1 track from KOI to HIGASHI-KOAMICHO and
MAGAWA,

18 Aug,. Traffic begun on 1 track between main office and UJINA,

Traffic will begin on both tracks in a couple of days.

31 Aug.

(EXPECTATION) Expect to be cleared for traffic on all lines except
SHTRASHIMA and HIJIYAMA lines, However, connections are made
by walking across SHOKABASHI trolley bridge since it cannot
be repaired.

Communications.

a., Telephone System.

(1), Damage Status. The total number of subscribers to
the HIROSHIMA City Telephone System was 9,600, About
8,600 or approcimately 90% of the telephones were
destroyed by fire, leaving less than 1,000. Equip-
ment within the communications building and Central
and Western Telephone Exchanges was completely
destroyed by fire. The Department of Communications

suffered a severe blow with personnel losses as follows:

NAME OF BUREAU SERIOUSLY SLIGHTLY MISSING TOTAL  REMARKS
INJURED INJURED

Communications 114 186 334

Central Tele-
phone Ex, 15 150 103 300
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NAME OF BUREAU SERIOUSLY SLIGHTLY MISSING TOTAL
INJURED INJURED

HIROSHIMA
Telegraph Office 26 76

HIROSHIMA
Post Office LOO

HIROSHIMA

EKIMAE

Post Office

HIROSHIMA

Railroad

Post Office

Transmission

Training

Station 30 36

UJINA
Post Office - 5 11 L 20

TOTALcccovassenees 202 188 396 859 1,645
(2)., Status of Restoration. Recovery work was begun

immediately after the disaster occurred.

(i) Telephones within the city.-The first phase of
restoration is the resumption of service for the
21 important public offices remaining, carried
out in order of importance., This is scheduled
to be completed by 170 men within 17 days.
Telephones outside the city.-At the present
time service has been resumed to SAIJO, KURE,
HAMADA, MIYOSHI, GNO, OTAKE, YANAI, ITSUKAICHI,
OSAKA, OKAYAMA, ONOMICHI, YAMAGUCHI, SHIMONOSEKI,

and UBE.
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(iii) Telegraph.-Service has been resumed to KURE
and HAMADA. Alsco there is a separate wire-
less telegraph set to SAIJO.

b, Police Telephones and Intelligence Liaison., Since the pre-
fectural office is at present located in the TOYO Industrial Company,
FUCHﬁMACHI, AKIGUN, complete restoration work has been impossible. But
utmost speed was necessary in restoration because of connections with
supervisory intelligence and work was begun immediately on 7 August.

€ August

(1). 1 circuit between the prefectural office and MIHARA
Police Station,

(2). 1 circuit between the prefectural office and JOGEMACHI
Police Station,

9 August

(1). 1 eircuit between the prefectural office and KAKE
and HATSUKAICHI Police Stations,

(2). 1 circuit between the prefectural office and KABE
West, Police Station.

By means of this restoration work, liaison between
all police stations and anti-aircraft lookout posts
under the jurisdiction of the prefecture was made
possible. With this intelligence liaison regular
work can begin without difficulty when the pre-
fectural office is moved in the near future.

Le Electric Power. The CHUGOKU Electric Company suffered damage

from the first air raid last 30 April. As a result of the 6 August

attack, the branch of the main office and the Electricity Bureau were
completely destroyed by fire, Of 600 employees, 250 are dead, injured,
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or missing, Since the DAMBARA and MISASA Generator Plants within the
city were only partially destroyed, repair work was begun on them with
100 to 150 company employees, aided by 50 to 100 other workers. Damage
to power stations in the southern part of the city was very slight and
electric power was available beginning 7 August, FPower will soon be
supplied to the eastern section and viecinity.

5. Water Supply. When compared to damage sustained from this air
attack to equipment as a whole, damage to water service was very slight,
However, due to the collapse and destruction by fire of installations
and buildings within the city, numerous leaks broke out. Employees of
the City Water Department, military personnel and emergency repair units
managed to hold the leakages in check. Since there was no necessity for
supplying water to the central portion of the city, the water supply was
turned off, At present water is being supplied to the neighboring districts
but, because of the large number of underground leaks, we believe that
it will be rather difficult to restore the water pressure to its pre-

disaster level.

6. MNews, The only newspaper company in HIROSHIMA was the CHUGOKU

Newspaper Company. Of 280 employees, 100 were killed and 80 injured or
missing. At present, although 100 persons are at work in the burned out
building, the newspaper has lost its ability to function because of damage
by fire. As a relief measure we are receiving a total of 210,000 copies
of the ASAHI Newspaper, 60,000 being sent from OSAKA and 150,000 from
Western Japan, which are being destributed throughout YAMAGUCHI and

HIROSHIMA Prefectures,
SECRET
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Prior to the disaster the company published a total of 30,000
papers, A high speed rotary press with attachments has been evacuated
to UNBIN MURA in AKIGUN and printing will begin in a few days. However,
it is our belief that it will be impossible to restore the present
capacity of the newspaper to its pre-disaster level,
7. Factories and Industries. As has been previously listed, the

major portion of the factories within the city was destroyed by this

disaster, The major factories remaining are NIPPON Steel Company, TOYO

Industrial Company, MITSUBISHI Shipbuilding Company, MITSUBISHI Machine
Company, UJINA Shipbuilding Company, and MITSUBISHI Machine Tool Company.
Nevertheless, all of these companies incurred some damage; also there
were losses among employees or their families., As a result there was
only 20% attendance when NIPPOE Steel Company began operating on 7 August.
Although both MITSUBISHI Machine Company and MITSUBISHI Shipbuilding
Company closed up through 16 August, only 70% of the employees reported
for work when they began repairs, with parts of theplants on an operating
basis on 17 August.

XII DAMAGE TO AND POLICIES ADOPTED BY POLICE AND PREFECTURAL ORGANIZATIONS

1. Damage.

a. Prefectural Office., Besides heavy personnel losses re-
sulting from the air attack, the prefectural office, attached buildings.
and prefectural police station were totally destroyed by fire, because
the fire truck pumping equipment could not operate.

b. Police and Fire Stations.
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Name of Half Totally Half Damaged Remarks
Station Burned destroyed destroyed

East Police
Station

East Police Sta.
Police Boxes

West Police
Station

West Police Sta,
Police Boxes

UJINA Police
Station

UJINA Police STA,
Police Boxes

East Fire Sta,

East Fire Sta,
Branch Stas.

West Fire Sta,

West Fire Sta,
Branch Stas. 4 3

TOTAL 2 1 4
¢c. Pumper Trucks., (Given in Appendix #2)
2, Policies Adopted.
a, Prefectural Office. The temporary air defense headquarters
set up in the TAMON Building on 6 August was moved to the East Police

Station in GEHYOMACHI on 7 August, Finally on 20 August it was transferred

to the TOYO Industrial Company in FUCHUMACHI, AKIGUN,

b. Police and Fire Stations.
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Name of Station Location of Transfer
Defense Headquarters

East Police Sta, GEHYOMACHI (Location unchanged)

or Air

West Police Sta, HIROSHIMA Credit Assoc. at Branch Offices were
#3 CHO, YOKOGAWAMACHI temporarily located in
the Dept, of Commerce
and Trade and HON=-
KAWA Grammar School to
manage damage repair
but these are now closed,

UJINA Police Sta, UJINAMACHI (Location Unchanged)

East Fire Sta. In the former branch factory of
NIPPON Steel Co., in NISHI-
KANIYAMACHI.

West Fire Sta. Made temporary station in tent set
up in ruins at #8 CHO, OTEMACHI
within the city.

XIII PREFECTURAL OFFICE, POLICE DEPARTMENT, AND FIRE DEPARTMENT PERSONNEL

LOSSES.

1. Number of Police and Fire Department Personnel Dead, Injured, or

Missing, (Given in Appendix #3) e

2. Number of Prefectural Office Personnel and Number of dead, Injured

or Missing,

Total number of Prefectural Office Personnel 1,107

Dead 57

Injured 267

llissing 529

Remarks 254 Alive and Well

3., Status of Losses among Families and Homes of Police and Fire

Department Personnel.

Investigation of losses of families affiliated with police and fire

departments,
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Family Personnel Losses

Dead Severely Slightly Missing
Injured Injured 2

36 54 77 A
Destruction of Homes

Totally Half Totally Half Damaged
burned burned destroyed destroyed

132 58 78
XIV MISCELLANEQUS
Because of the exceedingly large loss of life and material resulting

from this air attack, no activity on the part of local civilian defence

corps, auxiliary protective groups, etc. was observed, The HIROSHIMA City

Hall, as a consequence, more than ever became the heart of relief and
restoration operations, However, it was not able to function since, out

of a total of 1200 employees, only 80 mobilized for work because of the
very large number of dead and injured. Therefore, prefectural and military

organizations now have direct control,
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PROCLAMATION
It is evident that this disaster was part of enemy strategy
by which they plan to crush the fighting spirit of the people of our
country by means of inhumanly cruel air attacks.
People of HIROSHIMA Prefecture: although damage is great we must
remember that this is war. We must feel absolutely no fear, Already

plans are steadily being drawn up for relief and restoration measures.

The military is furnishing all-out assistance. Return to your places

of business immediately., We must not rest a single day in our war
effort.

A1l military personnel must also exhibit a warm friendship for
battle and encourage and treat with consideration the viectims, there-
by seeking to effect the people's immediate return to the line of battle.

This disaster has been a great misfortune and has resulted in a
large number of deaths, We feel grief from deep within our hearts,
While praying for happiness of our dead in a future world, we must
bear firmly in mind that the anihilation of the stubborn enemy is our
road to revenge, I am confident that with persistence ours will be the
eventual victory, but we must subjugate all difficulties and pain and
go forward to battle for our Emperor.

7 August 1945 TAKANO, GENSHIN
Governor

HIROSHIMA Prefecture.
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PROCLAMATION
It is evident that this disaster was part of enemy strategy
by which they plan to crush the fighting spirit of the people of our
country by means of inhumanly cruel air attacks,
People of HIROSHIMA Prefecture: although damage is great we must

remember that this is war., We must feel absolutely no fear. Already

plans are steadily being drawn up for relief and restoration measures.

The military is furnishing all-out assistance. Return to your places
of business immediately, We must not rest a single day in our war
effort,

All military personnel must also exhibit a warm friendship for
battle and encourage and treat with consideration the victims, there-
by seeking to effect the people's immediate return to the line of battle,

This disaster has bepn a great misfortune and has resulted in a
large number of deaths. We feel grief from deep within our hearts,
While praying for happiness of our dead in a future world, we must
bear firmly in mind that the anihilation of the stubborn enemy is our
road to revenge, I am confident that with persistence ours will be the
eventual victory, but we must subjugate all difficulties and pain and
co forward to battle for our Emperor.

7 August 1945 TAKANO, GENSHIN
Governor

HIROSHIMA Prefecture.
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APPENDIX # 1

ACTIVITY OF FIRST ALD SQUADS (As of 18 August

Date first Aid Squads Doctors Dentists Herb Doctors Nurses Total Lemarks

HIROSHIVA City first
aid squads 59 L9 20 212

First Aid Squads from
within the Prefecture

First Aid Squads from
outside the Prefecture

First Aid Squads fieom
within the Prefecture

First Aid Squads from
outside the Prefecture

d Squads from
he Prefecture

First Aid
t

ithin

First Aid Squad
outside the Pre

First Aid Squads from
within the Prefecture

First Aid Squgds from
outside the Prefecture

First Aid Squads from
within the Prefecture

.
SECRET .




SECRET

APPENDIX # 1 (cont,)

First Aid Squad Doctors  Dentis Herb Doctors Nurses  Total Remarks

First Aid Squads flrom
outside the Prefecture 39 5 73

first Aild 3quads from
within the Prefecture 115

First Aid Squad from
outside the Prefecture

First Aid Squads from
within the Prefecture

First Adid Squads from
outside the Prefecture

First Aid Squads from
within the Prefecture

First Aid Squads from
outside the Prefecture

First Aid Squads from
outside the Prafecture

Pirst Aid Squads from
within the Prefecture

First Aid Sgquads from
outside the Prefecture
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APPENDIX # 1 (cont,)

Name of Mirst Aid Squad Doctors Dentists Herb Doctors _Nurses Total liemarks

First aid Squad from
within the Prefecture 23 : 5 295

First Ald Squads from
outside the Prefecture 84 123

First Aid Squads from
within the Prefecture

First Aid Sguads from
outside the Prefecture

First Aid Squads from
within the Prefecture

First Aid Squads from
outside the Prefecture

TOTAL First Aid Squads from
within the Prefecture

First Aid Squads from
within the City 351 28 2 504

5t Ald Squads from
Prefecture 36 / K 882

First Ald Squads from outside the Prefefture were despatched from YAMLAGURHI, SHIMANE
TOTTORI, CKAYAMA, and HYQCGO Prefectures,
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NAME CF STATICN

East Fire Station
West Fire Station

Fire Fighting Training
Station

TOTAL

TOTALLY

HALF

APPENDIX # 2

TOTALLY

BURNED

BURNED

DESTROYED

PARTIALLY

TOTAL

NUMBER AT PRESENT

DESTROYED

10

18

3

2

5

15
25

OPERATIONAL

6
7




APPENDIX # 3 = Part 1

3 AMONG EMPLOYEES OF THE PQLICE DEPARTMENT

AME OF DEPT.

)

POLICE
SUPERINTENDENTS INSPECTORS INSPECTORS _SEREANTS

“ASST, POLICE POLICE  POLICELEN C

Folice Affairs
Bureau

injured
Slightly
injured
Missing

Intelligence
Bureau

Dead
Severely
injured
Slightly
injured
Missing

Special
Services
Pureau

Dead
Severely
injured
Slightly
injured
Missing

Finance

and Peace
lfaintenance
Bureau

Dead
Severely
injured
Slightly
injured
Missing




APPENDIX # 3 = Part 1 (cont,)

NAVE OF DEPT. POLICE FOLICE  ASST., POLICE POLICE  POLICEMEN CTHER  TOTAL
SUPERINTENDENTS _INSPECTORS INSPECTORS  SERGEANTS EVPLOYEES

14
G

Criminal Dead

Bureau Severely
injured
Slightly
injured

14 l‘-". " O
._._]:.aolhh

e e e %

Transportation

Bureau Dead
Severely
injured
Slightly
injured

Missing

Labor Dead

Control severely

Bureau injured
Slightly
injured
Missing

Civilian Dead
Defense Jeverely
Bureau injured
Sligntly
injured
lissing




APPENDIX # 3 = Part 1 (cont,)

NAME CF D&PT.,

POLICE  POLICE
___SUPERINTENDANTS _INSPEBTORS

INSPECTORS

ASST, POLICE FPOLICE

SERGEANTS

" FOLICENEN

Bast
Police
station

Dead
Yeverely
Injured
Slightly
injured
lMissing

Hest
Police
Station

i s S —— e ———

UJINA
Police
Station

Dead
Severely
injured
Slightly
injured

A nat n
] 3 4
M1lSs31ing

Dead
Severely
injured
Slightly
injured
Nissing

Podice
Training
Station

Dead
Severely
injured
Slightly
injured
Missing

1

OTHER
ENPLOYEES

1
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SECRET

NAVE OF DEPT.

POLICE ASST. POLICE
INSPECTORS INSPECTORS

OTHER,
EMPLOYRES

TOTAL

—

Guard
Units

Dead
Severely
injured
Slightly
injured
Missing

GRAND
TOTAL

Dead
Severely
injured
alightly
injured

yrs A
NM1SS1INK

SECEET
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LOSSES AMONG GOVERNLENT OFFICIALS

NAVE OF DEPT,

JCAL OFFICIALS
TECHNICAL EXPERTS

INFERIORS (Including Employees not on
Deputy Asst, Police) Regular Staff, fte,

National
Mobilization
Bureau

Dead
Seriously
injured
Slightly
injured
Missing

&

HIROSHINA
National
Labor
liobilization
Bureau

Dead
seriously
injured
Slightly
injured

Mlssin

[e,
1<%

Total

Deaa
seriously
injured
Jli,;lltlj
injured
Missing




SECRET

APPENDIX # 3 - Part 3

LOSSES AMONG FIRE DEPARTMENT EMPLOYEES

Kast Fire West Fire Fire Fighting Total
Station  Training Station____

e Stetion N N

Chief Fireman i &
Assistant Chiefs
Sergeants
Firemen

Total

Unknown A f Firemen
stant Chiefs

Y O~

=
m

Severely Chief Firemen
injured Chiefs

Slightly Chief Firemen
injured Assistant Chiefs
ergeants

Firemen
__Total

Chief Firemen
Assistant Chiefs
Jergeants
Firemen

Total




APPENDIX # 3 = Part 3 (cont.)

Fast Fire
Station

West Fire
Station

Fire Fighting
Training Section

SECRET

Alive and Well

Chief Firemen
Assistant Chiefs
Sergeants
Firemen

Total




APPENDIX # 4

PERSONNEL LOSSES RESULTING FROM AIR ATTACK ON HIROSHIMA (as of 25 August 1945)

Dead Missing Slightly General Remarks
Injured Injured Vietim

Men 25704 2,507 1,740 5,152 42,779
Women 3,139 3,806 2,132 5,874 57,989
Unknown

Total 5,843 5,313 3,872 11,026 100,768

Wen 1,098 326 632 3,010 10,750
/Jomen 1,068 418 807 3,262 11,582
Unknown 12

Total 2,178 U, 1,439 6,272 22,332

Men 12,334 iy 106 2,668 Iy 638

/lomen 13,423 L 282 2,864 5,116
Unknown 3,755
Total 29,512 8,388 5,532 9,754

Men 55 12 c0 149
Jomen 28 12 176
Unknown

Total 83 132 325

ETAJIVA Men 2L 98 189
Jomen 240 : >, 251

Unknown 1

Total 9 198 L4LO

KAITAICH Men 537
Women 2 409
Unknown
Total S 326 L6
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APPENDIX # 4 (cont,)

MISSING  SERLOUSLY SLIGHTLY GENERAL  REMARKS
INJURED INJURED  VICTIIS

lien 219 645 1,550 355 1,142 persons were
Women 242 630 1,587 Ly165 mobilized on that
Unknown day as National
Total L61 1,275 3,137 L4520 Volunteer Units,

OTAKE len 70 153 292 3 905 persons were
Nomen L6 206 248 3 mobilized in Hiro
Unknown shima on that day
Total 28¢ 116 359 540 as National Volun
teer Units,

TAKEHARA Men 5 09
Jomen 28 2 7L
Unknown
Total i 38 140

len 55 104
Women 3 50 138
Uninown

Total 7 2 242

Llen
{omen
Unknown

Mlssing

TADANOULI lien
iomen
Unknown
Total

Men
\jomen

Unknown _ . I
Total 2 00 =Lb=  SECRET




APPENDIR # 4 (conts)

Dead

Missing SERICUSLY  SLIGHTLY
INJURED  INJURED

GENERAL
VICTIM

REMARKS

YOSHIDA

Men
Women
Unknown
Total

ilen
Women
Unknown
Total

llen
Women
Unknown
Total

Men
Jomen
Unknown
Total

Men
Women
Unknown
Total

lien
onen

Unknowm

Total

len
women
Unknown
Total

36
32

68

1,494
1,044

2,538

368
16l

119
113

103
110

213

5,992
6,604

12,656

1,957
2,274

4,231

1,757
1,835

5,592

2,268 persons were
mebilized in Hiro
shima on that day
as lNational Volun
teer Units




SECRET

APPENDIX # 4 (cont,)

MISSING SERTCUSLY SLIGHTLY GENERAL
[NJURE INJURED VICTIMS
Men f ] L6 185
Women ; 24 194
Unknown
Total 39 s ’ ' 379

FUKUYAMA Men 5 37 57
{lomen ) 2 78
Unknown
Total 29 2 y 3135
FUCHU len ¢ 260
Women 155

Unknown
Total ! 3 35 415

e

Men . 75
Women { )

Unknown

Total

Men
Jomen

Unknown

Total

Men
Jomen
Unknown
lTotal

Men
\Jomen
Unknovn

Total




APPENDIX # 4 (cont,)

MISSING SERIOUSLY  SLIGHTLY  GENERAL
INJURED INJURED VICTIMS

KOZAN 10 76 95 200
6 28 92 356

16 104 187 556

GRAND TOTAL bt 9,855 21,947 104, 346

19,684 by 977 236,062

SECRET




