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Narrative by: Mr. Joseph Grew, Chief of the Far Eastern Division
of the Department of State at Headquarters
Cincpac Press and Radio Conference.

Mr. Grew:

While the Admiral doesn't do any relaxing even when he's ahead of
the game, when the going gets tough that's when he really plays a
brilliant game and makes his ringers. I suppose you know what a ringer
is. It's when the horseshoe encircles the stake and stays there, So

having seen the Admiral play the game, I can only put two and two toge=-
ther.

Well, seriously, gentlemen, I came out here to try to get in touch,
learn a little about how things are going in the Pacific war and I've
learned a very great deal. I think what I've learned here will be help=-
ful. Incidentally, I go back to Washington with the most profound admir-
ation for, end pride in, our armed forces ~ what they've done, what they're
doing, what I know they are going to do on the road to Tokyo.

As 1 say I've not only heard a great deal but I've seen a great deal.
I've been all through the docks repair facilities. I have bheen all through
one of our latest submarines, all over one of our battleships, one one of
our carriers. I have been all through the magnificent 5,000 bed hospital,
the very last word in modern science in every respect which excited my
highest admiration for the work they're doing up there is marvelous. I've
been out to the prisoner=of-war camp, Talked to some o0f the prisoners out
there both Japanese and Koreans., There's very little that I haven't done
since I've been out here. As I say it is exceedingly helpful to be able to
visualize at first hand our war effort right out here in Pearl Harbor and
to go back to Washington with that background,

Now I think that's about all I can say on=the-record. There's not any
news in that, I admit, but I don't think I can do very much talking on-the
record at this time, I will, however, say this and you can use this if you
wvant to, although I said the same thing in a recent speech on Navy Day at
the Navy Day dinner. That is this; I think in all probability when the
Jepanese leaders really see the handwriting on the wall and know they can't
win the war, that the outlook for them is hopeless, in order to save their
homeland from devastation, I think they will very likely try to get us into
e compromise, a premature and compromise peace.

They might do all sorts of things. They might offer to withdraw thelr
troops from the outside areas a8 long as we leave thelr homeland alone,
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But if we ever should do that, if we ever should tske that bait, to
allow ourselves to get into a compromise peace with Japan, we can be perw

fectly certain that our sons and grandsons will be fighting this whole
thing over again in the next generation.

Because that military machine, that military group will simply build
itself up again exactly the way the Germans did in Germany, without a shadow
of a doubt. Now Japanese militarism is a cancer and you can't temporige
with cancer. The operation has got to be radical and complete. You can't
cut out part of a cancer and leave the cells behind because they're going to

grow again,

S0 our job, 28 I see it, is to cut out that cancer completely and per-
manently. We've got to go to the whole to the end of the road, no matter
how tough the going is and how long it takes, if we want to avold having
this thing over again. Now that expresses in a nutshell how I fell about
it.

The Japanese have one alternative open to them and that is unconditional
surrender, if they want to protect their homeland from devastation., That al=-
ternative is open now and it will be open permanently. Now that's about all

l can say in that line, I think,

The Press:

Now what would you define as the end of the road, sir?

Mr. Grew:

I think that's a question of strategy which I prefer not to go into
for the present. You'd better leave that to the armed forces.

The Press:

You won't even say that it meant occupation of Japan?

Mr., Grew:

I don't think I want to g0 into that myself.

The Press:

Yes, sir.

Mr, Grew:

Now, gentlemen, in answering may I say that from now on everything I
am asked will be off the record. I don't want to....in answering these

questions I will do my best to perhaps give a bit of background but I don't
want t0 be quoted or have my answers attributed to me. That's reasonable,

-*2-
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The Press:

Mr. Grew, what would you say would be the terms if the Japs accepted
unconditional surrender? If the Japs offeredi to accept unconditional sur-

render, what terms would we display?
Mr. Grew:

That's a pretty complicated problem with a great many ramifications.
I would not feel in a position certainly at this time to express an opinion
on precisely what steps should be taken. But in general terms I should say
that our main objectives would be to destroy their tools of war and to rene
der it utterly impossible for them to manufacture those tools of war in the

future. Now taking that as a fundamentzal basis you can see there are a
great many steps, measures that would have to be taken. I don't think it

would be particularly helpful if I started to discuss those at the present,

The Press:

That a2long with everything else as now is off the record, sir?

Mr. Grew;
Yes, please.

The Press:

Some of our pessimistic thinkers have advanced the belief that talking
about accepting only unconditional surrender has made the enemy more deter-

mined. Do you think that's logical?

Mr. Grew:

Well, I'm speaking now about the Japanese. No, I would not think so,
The Japanese are fanatic by nature. They've got the 0ld "do or die" spirit
and I don't believe that that would make the slightest difference in their

attitude. That's a very personal opinion,

The Press:

Mr. Grew, what connection, if any, has your trip here with relations
between Japan and Russia?l

Mr. Grew:

Well, I can say this, that ny trip here was not to explore any one
gspecific line. My trip here was just to get in touch and learn as much as
I could and discuss a good many different problems. So it would not be falr

to say that that had anything to do with my coming up.
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The Press:

wWould you comment at all on the several recent utterances by Soviet
leaders in regard to Japan as being a little bit unusual?

Mr. Grew:

I would say that Mr. Stalin's recently reported statements, he classed
the Japanese as among the "aggressive" nations. He didn't use the word
"aggressor," I think....aggressive nations,

The Press:
Yes, sir.
Mr., Grew:
Well, did you see "aggressor?"
The Press:
Yes, sir.
Mr. Grew:;
well, 1 suppose he made his statement in Russian.
The Press:
The Japanese accepted it that way, too,
Mr. Grew:
Did they?
The Press;
Yes, sir,
Mr. Grew:
Well, I've seen both forms, I don't know., I'm not sure if there's
very much difference anyway. I would call that....personally 1 would say

that's hardly significant but I don't think we can get count any eggs
until they're hatched.

The Press:

When we start the large scale bombardment of Japan, do you think pre-
cautions should be taken to spare the Imperial Palace. In other words,

-" "
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direct the bombs away from the Royal Femily?

Mr. Grew:

Well, I'll tell you, gentlemen, in answering that question....my
personal opinion about that whole subject....but this is completely off
the record as is my other answers to questions. Perhaps you've seen, that
from time to time, I've been alleged to hold certain views with regard to
protection to the Emperor, and so forth, based principally on misquotations
and distortions of things that I've sald in some of my speeches.

The way I look at it is this: After we get into Japan we're going to
hgve certain fundamental objectives as I've stated. I suppose one objec~
tive would be the creation of order. It wouldn't be helpful to us to have
chaos there., And the next objective is to make it impossible for them to
threaten intermational peace again in the future,

Now 1 feel that things should be left fluid and flexible until we get
in there and are able to sigze up the situation and find out what are going
to be assets and what are going to be liabilities. In my opinion it would
be insane to scrap prematurely, to make up our minds that we are going to
scrap certain things that might concelvably prove assets after we get in
there. I'm not prepared to say whether the institution of the throne is

going to be an asset or a liability. I don't know. I persomally find it
very difficult to see how Hirohito can stay.

In Japan one of the old traditional....well, things in Japanese thinkw
ing in 1life is that somebody must take personal responeidility for faillure,
Now in ordinary fallure some cabinet minister will resign or perhaps commit
hara~kiri, anything of that kind. But in facing the cataclysm which is
coming to Japan before we're through, I don't know that Hirohito could
"pass the buck." I think he may have to take the responsibility himself.
Whether he'd abdicate, whether he'd be pushed out, I don't know, That's one
of the things that's open to the future. It doesn't make much difference

anyway. He's only a symbol,

The question of the institution of the throne is another matter alto-
gether., Now as you probably know an imperial rescript issued by the Emperor
is worth a great many divisione. It's the one thing that is sacred in Japan

and if the Emperor, after the war i1s over or is getting towards its end,
gees that the sensible thing to do is to ¥"call it a day," it's possible that

by his issulng an imperial rescript it would result in the Japanese forces
all through East Asia laying down their arms.

I can't quite see their doing it without that. In the first place I

think it's very hard to conceive any Japanese government or group in Japan,
itself, who would unconditionally surrender. True to form, they won't.

But, even if they did, even if after we got to Tokyo and we either captured
or drove out the Japanese government some groups should throw up thelr hands

and say, "All right, we're finished, we surrender,”" I don't think that that
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